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Project Summary
This project proposes to establish a 
collaborative network of researchers with 
a common interest in changing practices in 
urban planning and management of historic 
cities. It brings together research on planning 
practices for the historic urban core from 
three countries to apply a common theoretical 
framework. It will develop new comparative 
understandings of evolving practices and their 
consequences.
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The project asks:  

1.	 How have varying management 
approaches influenced patterns 
of functions in, and the economic 
role of, the historic urban core? How can 
these relationships be captured in a common 
conceptual framework?

2.	 How are approaches being reformed in each country 
in response to changing political values, in particular 
the role of the state, and to what extent do underlying 
socio-economic and historical factors shape responses to 
heritage management?

3.	 To what extent are models and methods of managing 
the historic urban core transferable between countries, 
and what scope is there for effective policy transfer? 

The method of analysis is primarily to bring existing 
research and scholarship in the three countries into 
a common cross-national conceptual framework. The 
provisional framework is 
already in place and draws on 
theories of strategic planning 
and area life cycle management 
(Lindgren & Bandhold, 2009; 
Henry Mintzberg, 1994, 1996; H.  
Mintzberg, Ahlstrand, & Lampel, 
2005) and has been employed in 
pilot research on managing the 
historic urban cores of twenty 
cities in the Netherlands (Toorn 
Vrijthoff, 2011)
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Application and Impact
The project will for the first time provide a 
comparative perspective on the management of 
the historic urban core in Europe. It will provide a 
comparative empirical understanding of the impacts 
of contemporary political values on the planning 
and management of the historic urban core in north-
west Europe (where meaningful comparisons can 
be made). It will extend theoretical understanding 
of heritage management particularly in respect 
of the application of strategic planning theories 
and in understanding the extent of ‘conceptual 
equivalence’ of heritage management in varying 
cultural conditions. It will provide practical outputs 
in terms of lessons on re-writing rules and practices 
in local strategic planning and management of 
the historic urban core, particularly in respect of 
relations between public, private and civil society 
stakeholders.

The practice applicable academic output is 
pre-eminently suitable for implementation in 
the education programme of the universities 
participating in this project. The output is public 
domain knowledge and we would encourage  other 
universities and also other public and private parties 
to use the output of this project.

We see this project as a starting initiative and we 
expect it to get a follow up by providing a platform 
for more in-depth comparative research by the 
network in the future.

Coordinator
•	 Delft University of Technology
•	 Prof. V. Nadin, Faculty of Architecture, 

Department of Urban planning and Strategy 
•	 Associate Prof. Wout van der Toorn Vrijthoff, 

Department of Real Estate & Housing
 

Participants
•	 Delft University of Technology:  
	 Professor Vincent Nadin
	 Professor Eric Luiten
	 Associate professor Wout 

vanderToornVrijthoff
	 Dr. Jing Zhou

•	 Newcastle University:
	 Professor John Pendlebury 
	 Dr. Konrad Miciukiewicz

•	 University College Dublin:
	 Professor Mark Scott
	 Professor Declan Redmond
	 Dr. Richard Waldron 

Subject Area(s)
Historic Urban Core, Cultural Heritage, 
Sustainable, Future Strategy, Life cycle

Project Website
The project web site is under 
construction

Image Captions
1. Historic urban core of Delft, 
Netherlands.
2 .Map images of Limerick City, 
Ireland.
3. Aerial images showing contrasting 
urban street patterns. 
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This project is one of ten funded under a Joint Pilot Transnational 
Call for Research Proposals in Cultural Heritage, launched by the 
European Joint Programming Initiative for Cultural Heritage and 
Global Change (JPICH) in January 2013. For more information 
about the JPICH, please visit www.jpi-culturalheritage.eu


